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Purpose of Report 
 
1. This report focuses on the Council’s Corporate Plan.  It also provides top line 

summary information on the Council’s work with our partners in the Local 
Agreement for Wiltshire, and additional information about what is available on the 
website.   

 
2. Information about grants awarded under the Performance Reward Grant (PRG) 

scheme for Area Boards is shown at Annex 2.  
 
Background 
 
3. Wiltshire Council’s Corporate Plan includes actions, performance indicators and 

targets against nine priorities.  A summary of progress against these can be seen 
from paragraph 7 of this report.   

 
4. Our Local Agreement for Wiltshire (LAW) with partners ran until March 2011.  

We have included a summary of the main achievements over the period of this 
agreement in the section below. More detailed reports about each Ambition 
setting out what has been achieved in partnership over the 3 year lifecycle of the 
LAW can be found on the website by following the link below: 

 
 LAA and LAW detailed documents  
 
5. Annex 2 summarises grants approved under the Performance Reward Grant 

(PRG) scheme for Area Boards.  The grant was earned with partners from our 
Local Public Service Agreement, and £2.8m was made available for bids from 
Area Boards.  This was to encourage local initiatives that contributed to the LAW 
ambitions or combat the recession.  Decisions on whether to award grants were 
made by a Panel from the Wiltshire Public Service Board, and further information 
on the scheme and the decisions taken may be found on the website. The 
scheme started in September 2009 and has now closed.  The funds remaining in 
the PRG Scheme have been transferred to Area Boards and decisions about 
future grants will be made at a local level.  During its lifespan the PRG scheme 
has awarded £1.4m in grant funding to a wide variety of different schemes across 



 

most areas of the county.  Many of the projects are already making a difference 
in Wiltshire’s communities.   
 
Performance Reward Grant Scheme 

 
Main Considerations for the Council 
 
6. The Corporate Plan contained nine priorities and for each of these, performance 

indicators (PIs) were identified to help us to understand how well we were 
progressing.  As mentioned in the previous report, some of the indicators were 
abolished by the coalition government and so cannot be reported upon, so are 
excluded from this report.  The results against the remaining indicators can be 
seen in Annex 1 and a summary is provided in the section below.  

 
Report on Progress: Corporate Plan 
 
Increase opportunities to help young people achieve their potential 

 
7. Ofsted rated Wiltshire Children’s Services as “Performing Well” in its annual 

assessment of local areas which reported in December 2010.  During the year 
2010/11 Wiltshire has had good inspection outcomes for fostering, adoption, 
music, and adult learning thematic inspections.  

 
Children’s social care services continue to improve in line with the 
recommendations of the unannounced inspection of referral and assessment 
that was completed by Ofsted during summer 2010.  It identified some strengths, 
some development areas, but no priority actions.  Priority actions are used by 
Ofsted to identify areas of concern and the fact that none have been flagged is 
an encouraging sign that the restructure is having a positive impact.   We are 
reviewing referral and assessment services to improve the appropriateness of 
service to service users and strengthen multi-agency responses. 
 
Work to improve services and support for disabled children continues with short 
break provision (which has been commended by central government) and 
smoothing the transition experience from children’s to adult’s services.  
 
Work goes on to improve the standards of children and young people’s 
attainment at preschools and schools with year on year improvements at most 
key stages but work still to do to close the gaps for vulnerable groups. 

 

The Wellington Academy which opened in September 2009 has now moved into 
their new buildings.  The academy at Salisbury High School opened in 
September 2010 and money has been allocated to partially replace and 
significantly improve the school buildings.  A number of other schools have 
transferred to the new style academy status in recent months. 

 
Participation in positive activities continues to be encouraged through a variety of 
initiatives.  The strategy for giving young people more say over budgets’ has 
been implemented and is providing written evidence of young people’s decision 
making with regard to budgets for the summer programme activities.  The revised 
13-19 commissioning strategy is now out for consultation. 

 



 

Visits and contributions to Sparksite and listeners to SPARK radio (a website and 
radio station for young people to find out what is going on in and around their 
area, as well as a base for information and advice) continue, and the links on the 
website have been improved to include access to more opportunities.  

 
  

Performance against the indicators: Schools Indicators:  The 2010 school 
year saw good performance at Foundation Stage being maintained, and 
improvement at Key Stage 2 with 74% of children reaching Level 4 in English 
and Maths compared to 71% in 2009.  Key Stage 4 results show a small 
improvement in 5 A*-C including English and Maths.  The achievement gap of 
children with SEN or in receipt of free school meals is still a priority for 
improvement.   
 
There are 3 further categories of indicators under this outcome as shown below:   
 

Category Number of 
indicators in 
category 

Number on 
target 

Comment 

Those  
with disabilities  

0 See 
comment 

The original indicator used for the corporate 
plan was from an annual national survey 
which has been cancelled by government. 
Alternative ways of measuring the success of 
services for children and young people with 
disabilities are being considered for future 
years. 

Safeguarding 
children 

4 1  
 

There are 2 national indicators and 2 local.  
One of the local targets has been met and 
the other has not.  The indicators which 
measure the timeliness of Initial Assessments 
and Core Assessments (NI59 and NI 60) are 
improving, and robust management, 
supervision and targeting within teams is 
yielding results; for example April 2011 
showed 68% of initial assessments on time.   

Activities for 
young people 

0 See 
comment 

The original indicator used for the corporate 
plan was from the annual TellUs survey 
which has been cancelled by government.  
Alternative ways of measuring young 
people’s participation in positive activities are 
being considered for future years. 

 
 

Lives not services 
 
8. The section above on support for vulnerable individuals and families provides 

information about supporting people to have independent lives. 
 

The last three years has seen a great deal of development and investment in 
supporting the ambition to provide strong foundations for children and young 
people’s development.  A range of partners recognise the importance of planning 
for these strong foundations, even before a child is born and ensuring services 
are continued through the formative years of a child’s life. 

 



 

Headlines would include the introduction of Healthy Schools Plus in Wiltshire, 
which has seen more than 50% of schools engage in the scheme that aims to 
deliver measurable improvements in the health and wellbeing of children and 
young people by bringing about healthier behaviour.  The scheme has provided 
an excellent umbrella to other areas of work with children and young people, 
particularly on health inequalities, obesity and sexual health.  The You’re 
Welcome quality mark will have a considerable impact upon the way in which 
children and young people receive services and ultimately benefit from them. 
Young people’s mental health is pivotal to how they are able to make important 
decisions about other aspects of their life – positively or negatively impacting on 
their lifestyle choices.  With that in mind, the achievements around bullying and 
social and emotional aspects of health are significant in supporting our next 
generation in leading happier and healthier lives. 

 
 

Supporting economic growth 
 
9. Information relevant to this ambition is shown in ‘Support the Local Economy’, 

above.  
 
There have been a number of notable achievements in the work of the Military 
Civilian Integration Sponsoring Group in 2010/11, including: the completion of the 
Sustainable Communities Study which sets out options for development in 
Tidworth, Ludgershall, Bulford, Larkhill and Warminster; a funding bid to support 
local food procurement by the military in the Salisbury Plain area was successful 
and led to an event bringing together buyers within the military establishments 
and local food producers; the completion of research in the immediate vicinity of 
RAF Lyneham into the impact of closure on local businesses and the 
identification of ways in which they can be supported in the coming months when 
the RAF will begin to transfer its flying operations to RAF Brize Norton.  Partners 
have also lobbied the MOD hard to try to secure an early decision on the future 
use of the base. 

 
 Performance against the indicators:  Most of the targets within the LAA and 

LAW are measured by national mechanisms for which results are not yet 
available.   

 
 The local results for NEET (Young People not in education, employment or 

training) reflect the worsening national position.  Work continues with partners to 
maximise opportunities for this group of young people. 
 

Safer communities 
  

10. Partners have been working together to tackle violent and alcohol related crime 
particularly in the area of licensing which continues to be one of the areas of 
influence over the levels of violent crime.  We have also seen success in 
reducing violent and alcohol related crime with both targets met.  Further activity 
will be targeted towards the priority locations of Salisbury, Chippenham and 
Trowbridge.  Test purchase operations and inspection visits have been very 
successful in conveying a message to Wiltshire licensed premises with fewer 
sales to underage people being discovered.  The Touch2id initiative for young 



 

people is gaining momentum with licensees wishing to come on board in new 
areas of the county.  The Taxi Marshall project has informed Area Boards as to 
opportunities for their use on key dates and money has been set aside for this in 
Salisbury. 
 
Performance against the indicators:  There are four indicators for this 
ambition; three of these have met their targets.  The target relating to the re-
offending rate of prolific and priority offenders has not been achieved and there 
is a local probation re-offending action plan in place to address this.  This 
measure is not considered nationally to be robust, and will be placed by a more 
meaningful measure from November 2011. 
 

 
Sharon Britton 
Service Director, Performance 
 

Report Author: Karen Spence, Performance Manager karen.spence@wiltshire.gov.uk 
Date of report: 19th May 2011 
 
Background Papers The following unpublished documents have been relied on in the 
preparation of this report: detailed performance management information held within 
services and partnerships. 
 
Appendices 
Annex 1: Corporate Plan Key Performance indicators   
Grants relating to children and young people only 
 
Annex 2: Performance Reward Grant Scheme – Summary of approved bids 
Outcomes relating to children and young people only



 

 

Annex 1: Corporate Plan 2010-2014: Priorities and measurable outcomes   

(NB. Outcomes relating to children and young people only) 

Ref  Description of Outcome 2008/09 
Full Year 

2009/10 
Full Year 

Year End 
Result 

2010/11 
Target 

On Target 
(Y/N) 

Year End Comment 

Increase opportunities to help young people achieve their potential  

In schools 
We will close the attainment gap for pupils in schools through 1:1 tuition, increasing attendance, improving the quality of school facilities and extending the school ‘good’ and ‘outstanding’ ratings from Ofsted inspections. By 
2011:  

  - The achievement gap of those receiving free school meals and 
the rest of their peer group will be reduced to 24% 

            

NI 102a Achievement gap between pupils eligible for free school meals 
and their peers achieving the expected level at Key Stage 2. (L*) 

31.1 30.0 27.0 27.0 Y  

NI 102b Achievement gap between pupils eligible for free school meals 
and their peers achieving the expected level at Key Stage 4. (L*) 

37.7 29.4 36.7 26.0 N Figures show increase in gap - further analysis of school level 
information being undertaken. 

  - The gap for pupils who have special educational needs and 
their peer group be reduced to 51% at age 11 and 43% at age 16. 

            

NI 104 104 The Special Educational Needs (SEN)/non-SEN gap – 
achieving Key Stage 2 English and Maths threshold DCSF DSO. 
(L*) 

54.7 54.5 54.0 - A Target is year on year improvement. Every child's interventions at key 
stage 1 has had a positive effect on end of key stage 2 results. 
Reorganisation of Specialist Learning Centres will facilitate earlier 
interventions and highly targeted support. 

NI 105 105 The Special Educational Needs (SEN)/non-SEN gap – 
achieving 5 A*-C GCSE inc. English and Maths. (L*) 

52.9 46.9 51.8 - N Target is year on year improvement. One to one tuition for some pupils is 
supporting improved progress but is yet to impact on key stage 4 results. 
Curriculum changes are not yet sufficiently embedded to have an impact 
on SEN pupils for key stage 4. 

  - A third of those children in care taking GCSEs will get 5+ A*-C 
including English and maths  

            

NI 101 Children in care achieving 5 A*-C GCSEs (or equivalent) at Key 
Stage 4 (including English and Maths). (H*) 

11.4 14.3 23.5 28.6 N Result shows some improvement although target has not been reached. 
Work continues to track the educational progress of looked after children 
and young people and ensure they have good personnel. 

 By 2011 at least 80% of children will achieve Level 4 or above in 
both English and maths at Key Stage 2, up from 71% in 2009. 

            

NI 73 Achievement at level 4 or above in both English and Maths at Key 
Stage 2. (H*) 

73% 71% 75% 81% A Rise by 3% for 2010, in line with national figures and exceeding 
statistical neighbours average (position of 4/11).  Improvements as a 
result of school strategies to improve achievements including focus on 
vulnerable groups and improved tracking.  

We will improve access to services and provide more support and choice for families and ask them to shape, and influence future services ensuring a better planned transition into adult life.  The indicator previously used to 
measure this has been abolished by central government.  New methods of measuring our services will be considered for future years. 
 

 Safeguarding children  
Keeping children safe from harm and neglect is everybody’s concern. We will improve the safeguarding of children and the lives of children in the care of the council through appropriate referral and assessment, ensuring that 
every child who is looked after or has a child protection plan has an allocated social worker.  We will minimise the chances of preventable child deaths, and ensure that bullying is reduced to below the national average.  

NI 59 Initial assessments for children’s social care carried out within 7 
working days of referral. (H*) 

70.70% 52.50% 57.40% 70% N Social Care restructure and tightened management is leading to 
improved performance but the full impact has not been seen quickly 
enough for the target for 2010/11 to be reached. 



 

 

Ref  Description of Outcome 2008/09 
Full Year 

2009/10 
Full Year 

Year End 
Result 

2010/11 
Target 

On Target 
(Y/N) 

Year End Comment 

NI 60 Core assessments for children’s social care that were carried out 
within 35 working days of their commencement. (H*) 

85.20% 61.80% 77.30% 80% A Social care restructure and tightened management is leading to 
improved performance but the full impact has not been seen quickly 
enough for the target for 2010/11 to be reached. 

Local PI % children and young people with a child protection plan with an 
allocated social worker. (H*) 

- - 100% 100% Y   

Local PI Preventable child deaths recorded through the child protection 
review panel process. (L*) 

- - <5 0 N The Year end result relates to the number of children who died during 
2010/11 and who have been reviewed and have  had ‘modifiable factors’  
identified 

Activities for young people 

We will support young people to find positive things to do in their spare time and increase their participation in activities from 73% in 2009 to 82% in 2011. 

We will maximise the opportunities for all to access a range of varied and interesting organised events and activities, using for example the additional activities provided through extended schools and volunteering initiatives. 
This should lead to reductions in anti-social behaviour.    The indicator previously used to measure this has been abolished by central government.  New methods of measuring our services will be considered for future years. 

*NB: In the tables above ‘H’ indicates that higher performance against the target constitutes good performance and ‘L’ indicates that lower performance 
against the target constitutes good performance.    



 

 

 Annex 2: Performance Reward Grant Scheme for Area Boards – Summary of approved bids 

(NB. Grants relating to children and young people only) 

Bid 
No 

Area Board Brief description Capital 
£ 

Revenue 
£ 

Total 
£ 

Brief details of Bid 

9 Trowbridge Trowbridge Annual Festival of 
Fun Youth cafe 

4,000  4,000 To provide computers and other equipment for the Taff café. 

13 Tidworth Ludgershall Scout Hut 14,627   14,627 Contribution to  refurbishment of roof 

16 Amesbury Avon Valley College - 
Alternative Living and Applied 
Learning Centre 

 1,500 1,500 To provide equipment for the Alternative Living centre. 

18 Warminster Friends of Warminster Park 12,000  12,000 To improve the skate-park. 

24 Melksham/All Splash  29,700 29,700 To improve the quality of life for vulnerable young people aged 9-16 by providing safe 
positive activities during school holidays to divert them away from anti-social and 
negative behaviour. 

26 Malmesbury Skate Park 92,250  92,250 To provide a safe and organised activity area for young people, by way of:  
- A safe, supervised skate and skateboard area with ramps both fixed and mobile 
- A safe and supervised area for basic car and bike maintenance 
- A safe area for young people to play badminton, football/basket and netball 
- A large space for performing arts and social events  

28 Amesbury Avon Valley College Media 
Centre 

20,000  20,000 To provide facilities to aid and enhance the college and surrounding communities.   

40 Salisbury The Unit   15,000 15,000 Contribution towards revenue costs of running a youth volunteering project  

60 Melksham Shaw basketball court 6,550   6,550 Extension to basketball court to provide a multi-use facility  

61 
Salisbury Action for Children Playranger 

initiative 
  

7,000 7,000 Out of school play scheme 

63 Salisbury Bemerton Scout Hut 
Community hall project 

10,000   10,000 Contribution towards the cost of  refurbishment and building works to hall providing a  
single-storey toilet bloc 

64 Calne Alternative sports hub   7,500 7,500 To provide alternative sports and activities to young people in Calne 

65 Pewsey Alternative sports hub   7,500 7,500 To provide alternative sports and activities to young people in Pewsey 

66 Tidworth Alternative sports hub   9,900 9,900 To provide alternative sports and activities to young people in Tidworth 

67 Salisbury Alternative sports hub   9,418 9,418 To provide alternative sports and activities to young people in South Wiltshire 

75 Chippenham Relate Project   12,750 12,750 Provision of group therapeutic counseling for young people.  Conditional on schools 
match funding. 

76 Warminster Warminster Alternative Sports 
Hub Development 

  6,030 6,030 To provide alternative sports and activities to young people in Warminster 

77 Trowbridge Trowbridge Alternative Sports 
Hub Development 

  5,900 5,900 To provide alternative sports and activities to young people in Trowbridge 

80 Tidworth Healthy Schools Plus   12,000 12,000 To extend the already successful Healthy Schools Plus scheme to schools in the 
Tidworth Area not previously involved. 

87 Wootton 
Bassett & 
Cricklade 

Cricklade LC Gym Extension 
and Improvement 

30,000   30,000 To provide specialist gym equipment designed for the use of less able and younger 
participants in order to open up the facility to new members not able to utilise current 
equipment. 



 

 

Bid 
No 

Area Board Brief description Capital 
£ 

Revenue 
£ 

Total 
£ 

Brief details of Bid 

 Minutes can be viewed at:  
http://www.wiltshire.gov.uk/council/wiltshirefamilyofpartnershipsworkingtogether/wiltshirepublicserviceboard/psbperformancerewardgrantpanel.htm  

 


